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Swan Valley School Division

Executive Summary — February 11, 2019 Board Meeting
February 12, 2019
Tim Mendel, Superintendent/CEO

Tammy Badowski, Division Councillor, made a presentation to the Board. She
outlined her caseload and shared what programs/initiatives she has been involved in
during this year. This is a new position. Tammy also provided a few
recommendations for Board consideration as we head into budget deliberations.

Cam Mateika, Technology Coordinator, provided an update on what changes have
occurred in the Division as it relates to technology. Cam also presented a three year
technology plan for the Board to consider as it begins the budget process.

Chair Evans and Vice-Chair Wowchuk reported on their MSBA Chair and Vice-Chair
Training Session. They reported that the Board should look at the Trustee Code of
Conduct. It currently is perhaps a bit too loosely written and needs more specific
remedies should a Trustee violate the code. The code could also be clearer as to the
process. Chair Evans collected a number of examples from the session that could be
used as templates.

The Superintendent informed the Board that Mark Simpson, Principal of Minitonas
School, accompanied him to the University of Brandon Teacher Recruitment event.
They met a number of student teachers graduating this year. They also met first
year teacher candidates and encouraged them to do their final teacher practicums in
the Swan Valley School Division.

The Board was informed that Safe Work Manitoba will be conducting two
workshops in SVSD on May 14 and 15.

e Session One — Safety Committee Basics

e Session Two — Harassment and Violence in the Workplace
Spots in these sessions will be offered to members of the business community.

Bowsman Daycare is progressing. Interior wall framing is complete as well as
interior plumbing. Work will start shortly on the electrical.
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