Benito School Goals — Snapshot

1. Math -

o With consistent teaching using NAP, students in Gr.5-8 will see an increase in overall success
e  With more math time scheduled there is more time to focus on building mental math skills and
having specific word problem practice.

2. Literacy -

o All staff working with ELA will embrace the UFLI Curriculum for K-4 and will use it for
intervention in grades 5-8.

e We will see an improvement in articulation and speech in those students that struggle to speak
clearly

e We will see an improvement in literacy and reading skills, especially in K-4.
e Teachers and resource will familiarize themselves with and utilize the Diebels assessment.
e ELA curriculum will be more fluid/creative and individualized to support the new ELA curriculum

3. Building Staff Capacity

e All teachers and EA’s will be confident with the new performance and evaluation process, goal
setting and rubrics.

e The ICT and digital citizenship/health will be more thoroughly covered with designated
scheduling.

4. Whole School Approach to Discipline (year 2)

o All staff will continue to support a united school approach to classroom management, discipline
and consequences with the newly established bottom lines (physical violence, verbal violence,
defiance/refusal and illegal) and will use the flow chart to know how to handle situations

e Restitution will continue to be discussed and practiced with all staff and students

5. Indigenous Education (Mamahtawisiwin)— to move from exploring to emerging with a focus on:

e Promoting authentic involvement of Knowledge Keepers and Elders
e Increasing understanding of world views, values, identities, traditions and lifestyles

6. Building community/parent support

e Create intentional opportunities to get parents involved and build trust
e (Clearly communicate expectations and opportunities for involvement
o Model being an inclusive school and create visuals that communicate that we all belong



